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RESOLUTION OF  

VERRADO COMMUNITY ASSOCIATION, INC. 

(Tree Policy) 

 

 The undersigned, constituting a quorum of the members of the Board of Directors of 

Verrado Community Association, Inc., an Arizona nonprofit corporation, ("VCA") hereby takes 

the following action at a duly held Board of Directors Meeting on November 14, 2017 and, 

reflected in the meeting minutes. 

 

 WHEREAS, the VCA’s Board of Directors adopted its existing Tree Root Policy on 

March 27, 2015 (the “Existing Tree Root Policy”); 

 

 WHEREAS, the VCA’s Board of Directors desires to more fully and clearly address the 

topic of trees and tree root growth within the community; 

 

 NOW THEREFORE, BE IT RESOLVED, that the Existing Tree Root Policy is hereby 

rescinded and revoked effective as of midnight on December 31, 2017;   

  

 BE IT FURTHER RESOLVED, that the attached Tree Policy is hereby adopted by 

VCA’s Board of Directors, pursuant to Section 7.2 of the Community Charter for Verrado.  

 

 BE IT FURTHER RESOLVED, that the attached Tree Policy shall take effect as of 

January 1, 2018. 

 

 IN WITNESS WHEREOF, the undersigned have executed this consent as of this 14
th 

 

day of November, 2017. 

 

 

 

_______________________________ 

Director 

 

_______________________________ 

Director 

 

_______________________________ 

Director 
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Verrado Community Association, Inc. 

Tree Policy 

Adopted November 14, 2017 

Effective January 1, 2018 

  

 

A. Story of the trees  

As one of Verrado’s most important, and certainly most distinguishing assets, the Verrado 

Community Association, Inc. (VCA) stewards the responsible care and sustainable 

management of VCA owned trees. Comprised of 21,000+ trees throughout the community, 

Verrado’s urban forest  provides benefits to improve quality of life and to increase 

community value including, cleaner air, carbon sequestration, cooler environment, storm 

water retention, erosion control, shade, privacy, noise and sound as well as traffic and dust 

barriers, wildlife protection, and improved community image. In annual surveys, 88% of 

Verrado residents cite “inviting neighborhoods and streetscapes” as “very important” in 

choosing the Verrado community.  

  

B. Long term vision of the trees  

Verrado’s long-term vision provides priority care for the important landscape features that 

distinguish our community and that support our unique community engagement goals. This 

includes prioritizing care for the trees that shade and line Verrado’s streets, creating inviting 

and walkable environments for neighbors to connect. It also includes prioritizing care for the 

high profile, grass spaces throughout our community where residents gather and celebrate, 

such as Village Green.     

  

C. Requests for Tree Removal(s) 

Given the benefits of the community trees and the significant investment by Verrado’s 

Founder, DMB and the VCA, the VCA exercises extreme prudence when considering 

removal of any tree. The VCA will not remove any tree(s) as a result of a view-impairment 

claim as indicated in the Master Disclosure Statement for Verrado. In order for the VCA to 

grant a tree removal request, the tree must meet at least one aspect of the following criteria; 

however, other relevant matters may be evaluated:  

  

- The tree is dead, as determined by the VCA in its sole discretion. 

- The tree is diseased or dying and restoration is impossible or cost prohibitive, as 

determined by the VCA in its sole discretion. If it is not obvious that the tree is 

diseased or dying (e.g., the tree still shows signs of life), the VCA may, but is not 

obligated to, hire a certified arborist to inspect and make a written recommendation to 

the VCA.  

- The tree poses an imminent risk to the health/safety of individuals or property, and 

has been documented and verified by a Tree Risk Assessment Qualified (TRAQ) 

arborist.  
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D. Tree Roots | Homeowner & VCA Responsibility  

As a general principle, the VCA is not responsible for damage resulting from the natural 

growth of roots of VCA-owned trees.  

  

Each Owner is responsible for the protection and preservation of his or her property and must 

take reasonable and prudent steps necessary to protect their property and improvements on 

the property from damage due to the growth of roots of VCA-owned trees. This includes 

pruning of roots and installing root barrier on his or her own property. The property owner is 

not liable or responsible for any direct results to the health of the VCA owned tree(s) as a 

result of normal root pruning on his or her own property.  

  

The VCA is responsible for the protection and preservation of VCA-owned common areas 

and shall take reasonable and prudent steps necessary to protect VCA-owned assets.  

  

Outside of the above listed tree removal criteria, the VCA will not remove a tree owned by 

the VCA as a result of a member complaint, without specific direction by the VCA Board of 

Directors. The Board will not consider removal of a healthy tree until the following actions 

have been completed:  

  

1. Written request from the member to the VCA which clearly substantiates the reason 

for the removal request. Substantiating supporting documentation shall include the 

specific location of the tree(s), photo(s), description of the concern and reason for 

requesting the tree(s) be removed or replaced.  

2. If the VCA is inclined to deny the tree removal request, the VCA shall hire a certified 

arborist to inspect and make written recommendations about the tree(s) at issue. This 

step provides the Board with an expert recommendation and may provide for 

alternatives to removal. 

3. The Board shall have thirty (30) days from receipt of the certified arborist’s 

recommendations to review the removal request in light of the arborist’s 

recommendations and alternatives, and issue a final written decision to the member 

who made the request. The Board shall have the exclusive authority to trim or remove 

any trees within common areas that it deems necessary to prevent damage to the 

property of others. 

  

E. Sidewalk Preventative Maintenance & Repair Protocol | VCA Responsibility 

The VCA and its third-party contractors perform regular preventative maintenance 

inspections of all VCA-owned sidewalks throughout the community. If a member observes a 

raised or lifted sidewalk, written notice must be provided to the VCA. Upon receipt of 

written notice, the VCA will:  
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1. Conduct a field inspection of the sidewalk, including measuring the degree of offset 

and photo documentation.  

2. If the offset is less than ¼”, the sidewalk condition will be monitored to determine if 

the sidewalk panel(s) are a candidate for concrete sidewalk grinding.  

3. If the concrete slab thickness is greater than 2” and the offset is less than 2”, the 

location shall be marked with highly visible paint until concrete grinding occurs. 

Concrete sidewalk grinding occurs monthly.  

4. If the concrete slab thickness is less than 2” and/or the offset is greater than 2”, a cold 

patch shall be installed as a temporary fix to remove the offset until concrete sidewalk 

panel replacement occurs. Concrete sidewalk panel replacement occurs quarterly.     

  

F. Maintenance of VCA-Owned Trees 

VCA-owned common area trees are monitored for the trees’ health and safety by the VCA’s 

third-party landscape provider. This includes irrigation, trimming, pruning and health 

assessments. VCA-owned common area trees shall not be trimmed, pruned, removed, 

relocated or in any other way damaged by members. Any action taken by a member on a 

VCA-owned tree, will be evaluated by a certified arborist with a written assessment of the 

tree’s health provided to the VCA. If a VCA-owned tree has to be replaced or requires 

additional maintenance due to a member’s action taken on a tree, the member will be 

assessed the full replacement and/or repair costs of the tree(s) at the sole discretion of the 

VCA pursuant to Section 12.4(b) of the Community Charter for Verrado.  

  

If a member observes a maintenance concern with a VCA-owned tree, the member should 

promptly notify the VCA in writing of the specific concern and location of the tree. Upon 

receipt of such notification the VCA and/or the third-party landscape contractor will conduct 

a field inspection of the subject tree and evaluate the maintenance needs of the tree and 

perform such maintenance accordingly. 
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